Merton Council

Overview and Scrutiny Commission - financial monitoring task
group

Task group members

Councillors:

Stephen Crowe (Chair)
Nigel Benbow

Paul Kohler

Aidan Mundy

Owen Pritchard
Eleanor Stringer

Peter Southgate

David Williams

Thursday 4 April 2019 at 7.15 pm
Committee rooms D & E - Merton Civic Centre, London Road,
Morden SM4 5DX

Agenda

1 Apologies for absence
2 Declarations of pecuniary interest
3 Minutes of last meeting - 25 February 2019 1-6
4 Update on debt and the use of the specialist debt review 7-12

company
5 Report on contingency funds and reserves 13-30
6 Update on learning from Lean reviews 31-36
7 Merantun - progress update and deepdive on the financial

monitoring

Presentation from James McGinlay, Head of Regeneration
8 Dates and agenda items for future meetings

Please bring your diaries

Contact for further information about the task group meeting:
Julia Regan, 020 8545 3864; scrutiny@merton.qov.uk




